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The Tribe’s Carbon Sales Help Fund New 
School Buildings

As part of the strategic effort to diversify the Tribe’s sources of 
business revenue, The Tribe’s Offi ce of Economic Development 
formed a partnership with the National Indian Carbon Coalition 
(NICC) to develop a carbon offset project leveraging the Tribe’s 
existing forests. The Tribal Land Conservation Initiative is 
a national program that enables Native American tribes to 
implement sustainable management practices to preserve 
their land, protect the environment, and create economic 
opportunities for their people. The Tribe is working with the 
NICC to protect approximately 25,000 acres of its land in 
Mississippi while generating substantial income for its members 
through the creation of carbon credits.

Proceeds realized from the sale of the Tribe’s carbon 
sequestration credits will be applied over the next 20 years to 
the cost to provide a new campus for Choctaw Central High 
and Middle Schools. This will be a dramatic improvement from 
current facilities. For over a decade, Choctaw Central High 
School has exceeded its capacity. The school was originally 
designed to serve 400 students, and it currently serves 525 
students. 

The new campus will be located on a 35-acre site of Tribal land 
near South Oswald Road and Highway 16 West in Choctaw, MS. 
The new campus will feature a modern two-story educational 
facility that houses both the middle and high school, a band hall, 
cafeteria, gymnasium, dormitory, a career technical building, a 
two-level arena, and a football facility. The campus will have 
Choctaw-themed symbols and artwork incorporated into its 
overall design. The new campus design includes over 280,000 
square feet of new state-of-the-art facilities. Site prep began in 
2023, and the campus is projected to be completed by the Fall 
semester of 2026.

Financial Diversifi cation



John Hendrix, Economic Development Director
jhendrix@choctaw.org • www.mschoctawbusiness.com

2

Small Business Incubator Bringing New 
Tools for Tribal Entrepreneurs

The Offi ce of Economic Development will soon be opening Chahta 
Innovation, a new resource for Tribal members offering space, 
equipment, and resources to foster entrepreneurial growth within 
the community. Chahta Innovation is a small business incubator 
that will offer the following components:

• Offi ce spaces 
• Warehouse storage bays 
• Shared business equipment 
• A Makerspace that will include 3D printers, sewing machines, laser etchers, sublimation equipment, and more
• A Digital Media Lab offering  video production and editing equipment, podcast recording capabilities, digital design software 
and training, and computer workstations with professional software

Chahta Innovation will provide access to space and equipment to help Tribal members achieve business success without a heavy 
fi nancial burden during the initial phase of their business startup process. It will also offer an outlet for the creative pursuits that the 
Tribe has long been known for.

Small Business

Fast Start Class Trains Tribal 
Entrepreneurs

An effort to assist Tribal members wishing to start or manage a 
small business has grown since 2021 into a twice-yearly program 
that awards a $1,000 prize at the end of the six-week class.

The Fast Start Class began as a pilot program with instructor 
Rob Burnham of Venture Incubator. The enthusiastic response 
has helped turn the Fast Start Class into a regular offering by the 
Offi ce of Economic Development. Classes meet once a week for 
six weeks and learn about the many facets of starting a business 
including business planning, fi nancing, marketing, budgeting, 
and more. The class features a business plan competition at the 
end, with the participant with the best business plan winning a 
$1,000 check to put towards his or her business. The winning 
ventures have included a wide variety of business ideas such as 
a barbecue food truck, infl atables rental, vending machines, and 
Native American crafts. 

We are currently fi nishing up our 8th Fast Start Class with 
another cohort of determined and diligent Tribal entrepreneurs. 
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Choctaw Business Advantages

Accelerated Depreciation

Businesses can claim depreciation at twice the 
normal rate for locating equipment and buildings 
on Choctaw Tribal lands.

Workforce Development 

Tribe Begins Work On Workforce 
Training Center

The MBCI has recently signed a contract with KT Builder to be the 
contractor on the Tribe’s new Workforce Training Center. Using 
funds from a $5.8 million grant awarded by the U.S. Economic 
Development Administration, the Tribe will convert existing 
space in one of its TechParc buildings. Once completed, the 
36,000-square-foot Workforce Training Center will provide nine 
offi ces, fi ve classrooms, fi ve fl ex labs, two computer labs, and an 
exhibition hall and lounge area. It will also have a makerspace for 
advanced manufacturing skills and access to technology such 
as 3D printers. In addition to training, the center will support 
entrepreneurs and small businesses as an incubator for start-ups. 

“We have undertaken many projects to help our community members prepare to face a challenging and ever-evolving job market,” 
Chief Cyrus Ben said in a statement. “This Workforce Training Center is a key component of our strategy to increase the skills of our 
Tribal members, whether they choose a career on or outside of our Tribal lands.”
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Economic Development Director Wins 
National Award

John Hendrix, Economic Development Director for the MBCI, 
was recently awarded the 2025 Chris Thompson Economic 
Development Professional Excellence Award by the United 
South & Eastern Tribes, Inc. This prestigious award is given 
annually to a Tribal economic development professional, 
recognizing innovation, dedication, and contributions to the 
economic development success of a USET member Tribal nation 
community.

Hendrix has served as Economic Development Director for MBCI 
since 2005, focusing on strategic initiatives that build long-term 
economic resilience and create sustainable opportunities for 
future generations. His recent contributions to the Tribe include:

• Participating in more than $100 million in community
development financing initiatives to develop new assets on 
Tribal lands using new markets tax credits, revolving loan 
funds, bank financing, and federal loan programs

• Securing more than $20 million in grant funding from 12
different public and private funders including EDA, BIA, 
ANA, USDA, NCAT, WK Kellogg, First Nations Development 
Institute, and Rural-LISC

• Leading development of a new carbon credit project that is
expected to generate millions of dollars in sustainable Tribal 
revenue for the next 20 years

• Securing $6 million in grant funding to develop a new state-
of-the-art Advanced Workforce Training Center that will 
build Tribal member capacity in vocational/technical, 
healthcare, digital fabrication, and computer/IT skills to 
support the community’s economic future

• Leading a decade-long effort to extend natural gas service
into the Tribe’s largest community, which strengthens the 
Tribe’s energy resilience and positions the community for 
long-term economic stability through reduced energy costs

• Coordinating efforts to secure funding to extend high-speed
broadband services to every home on Tribal lands, ensuring 
digital equity and enabling access to telehealth, remote 
education, and economic opportunities for all Tribal 
members on the reservation

• Evaluating more than 100 investment opportunities for the
Tribe seeking to grow and diversify the Tribe’s economy

• Leading the effort for MBCI to become the first community
in Mississippi to achieve TVA’s Rural Certified Community 
status demonstrating the professionalism of the Tribe’s 
economic development team

Hendrix is a Certified Economic Developer, Economic 
Development Finance Professional, and Project Management 
Professional. He holds a Master of Business Administration 
degree.
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